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Purpose of the PCC 

“Dry Drayton PCC has the responsibility of cooperating with the Team Vicar in promoting in the 
ecclesiastical parish the whole mission of the church - pastoral, evangelistic, social and ecumenical.” 

Organisation of the Church and PCC 
 
Membership of the PCC to April 2011 
 
Team Vicar    The Reverend Alison Myers   
Assistant Priest (invited)  The Reverend Dr Michael Langford 
Wardens    Mrs HA Jenkinson   
     Mrs CA Lunn 
LLM(invited)    Mrs Julia Jones    
Elected members   Mr DL Gardiner    Honorary Treasurer  
     Mrs D Harris   Honorary Secretary 
     Mrs A Matthews  also Lordsbridge Team rep. 
     Mr P Stephenson   also Deanery Synod rep. 
     Mr M Tester   RGP secretary & Electoral Roll 
         officer  
     Mrs KR Gardiner 
     Mrs T Stephenson 
       
Membership of the PCC from April 2011   
 
Team Vicar    The Reverend Alison Myers   
Assistant Priest (invited)  The Reverend Dr Michael Langford 
Wardens    Mrs HA Jenkinson   
     Mrs CA Lunn 
LLM (invited)    Mrs Julia Jones  until June 2011   
Elected members   Mrs D Harris   Honorary Secretary 
     Mrs A Matthews  also Lordsbridge Team rep. 
     Mr P Stephenson   also Deanery Synod rep. 
     Mr M Tester   RGP secretary & Electoral Roll 
         officer  
     Mrs Lois Clark   (ALM from Nov 2011) 
     Mr DL Gardiner   
     Mr John Harding  
Co-opted Member   Dr Robert Lunn  Honorary Treasurer  
       
 
The Local Ministry Team 

The local ministry team consists of Alison (the vicar), Carole and Huguette (churchwardens), Michael 
(assistant priest) and Lois (ALM).  The team meets every 2-3 weeks to oversee the week-by-week 
running of the church: primarily organising services, pastoral care, and the coordination of other 
church run activities; and to pray together for church and community. 

The Development Committee 

This consistsof John Drake (church architect), Rosemary Gardiner, Diane Harris, HuguetteJenkinson, 
Sally Marsh, David Gardiner (secretary). As vicar, Alison is an ex-officio member.  Shona McKay of 
Archimage partnership is consultant architect.  Its remit is to bring to the PCC proposals for the re-
ordering of the church and where appropriate to oversee their implementation.  It is also involved in 
making grant applications and other fundraising connected with the restoration and development. 
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The Standing Committee 

This is the only committee of the PCC required by law and consists of the Team Vicar, the 
churchwardens and, currently, the PCC secretary and the PCC treasurer. It has the power to transact the 
business of the PCC between its meetings, subject to any directions of the Council. Meetings of the 
standing committee are called only when required.  The Standing Committee sat once in 2011. 
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Part A: Activities of the Church and PCC during 2011 

During 2011 there have been many activities and events for which to give thanks. The installation of 
the toilet has made the church a more welcoming and usable venue for concerts, craft activities and 
church organised community events, as well as services. The future addition of a kitchen area (our next 
major fund-raising project) will increase the scope of the events and activities that are feasible. We also 
saw a wonderful response to our Gift Day appeal, increases in commitments to regular giving, and 
community support for fund-raising events, all of which helped to ease the 
financial pressures.  

The relationships between the church, the school, and the village community 
continue to strengthen with the continuation of established activities, such as 
the coffee mornings, and introduction of new initiatives, such as the half-term 
Thomas the Tank Engine activity week. 

Statistics for 2011 

3 baptisms  
8 weddings 
2 funerals 
Attendance on a ‘normal Sunday’ 27 
Attendance at Carol service, 107 (23 children) 
on Christmas Eve and Christmas Day 164 (8 children) 
Easter Day attendance 50 adults, 16 children 
50 electoral roll members at the end of 2011. 

 

PCC Meetings 
 
In 2011 the PCC met 5 times for a full evening meeting, and once on a Sunday after church.  Business 
included administration of the bank account after the new Treasurer was appointed, standardising PCC 
membership for a 3 year term following C of E guidelines, the new ministry share formula, regular 
review of worship, and updates on finance, the school, youth activities, local church & community 
events, and the maintenance and development of the building.   Major discussion topics during the year 
included the church school link (with Amanda), creating a ‘Mission Action Plan’, and achieving financial 
stability. 

Worship  

Worship continues to follow a regular pattern.  

1st Sunday – 10.30 in the Methodist Chapel (new time this year); 6.30 Evensong 
2nd Sunday – 9.30 Holy Communion 
3rd Sunday – 11am All Age Worship (sometimes including a baptism) 
4th Sunday – 9.30am Holy Communion 

On 5th Sundays we join with Coton and Hardwick at the north end of the Lordsbridge Team for a united 
celebration service and we are developing the pattern that these are All Age Holy Communion services.  
This year these have included a service based around the Bible for the King James anniversary, a 
summer celebration, and a service for All Saints.  We are now also holding All Age Holy Communion 
services for the major festivals. 

Other developments included using images via a dataprojector from time to time and involving young 
people occasionally in music.  The carol service had a new time and format this year - for all ages, with 
the traditional Bible readings and carols but also with stories, readings, ‘give-aways’ and interaction.  
We were pleased to see Dry Drayton church packed with people from around the parish.   

Although stretched over the summer, we were able to resource this pattern of services throughout 
2011.  Thank you to all those who play a part in our worshipping together – preparing the church, 
reading, leading intercessions, providing music and undertaking other tasks. 
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Families, Children and Young People 

The provision of a toddler and play area for younger children in church has helped as new, younger 
families attend the All Age Service on the third Sunday. All Age services on 5th Sundays, major festivals 
and the carol service are gradually developing our ministry towards families and children. 

The profile of youth work is being raised and some young people from Dry Drayton are regularly 
involved with the initiatives happening within the Lordsbridge Team area or wider area such as 
Illumin8 and Thirst, which give them an opportunity to learn and worship together. 

Pastoral Care 

After a year’s training, Lois Clark was licensed in the autumn as an Authorised Lay Minister in pastoral 
care.   

There is a developing ‘pastoral care network’, alongside Dry Drayton’s longstanding good neighbour 
approach, supporting Alison in the provision of practical and spiritual support for sick parishoners and 
their families. This is part of a wider development to resource pastoral care across the Lordsbridge 
Team.  Key contacts locally are Alison, Michael, Huguette and Lois.  The 'Butterflies Bereavement' 
group, based in Coton and meeting monthly, is a further joint initiative for communities in the north 
end of the Lordsbridge Team, offering care and friendship to the bereaved.   

Prayer 

This year saw two new initiatives.  On Fridays at 9.15 – 9.45, Morning Prayer is now held in the church, 
focusing on world issues as well as prayers for the local community, local church and individuals.  A 
rolling 4 month prayer calendar has also been created and circulated so that the period each road in 
Dry Drayton is prayed for, together with groups that meet and work in the village, and church activities. 

Communication 

This year the noticeboard was refurbished enabling clearer and more up to date notification of 
services.  A weekly email of service times, youth events and other activities was piloted in 2011 and 
continues to a growing distribution list.  This ties in with the paper monthly ‘pewsletter’.  We have 
experimented successfully with (reusable) banners at major festivals.  We are also using Parentmail, by 
agreement with the school, to advertise special services. 

Small Groups and Further Study 

The Monday morning Bible Study is shared with the Methodist church and runs throughout the year.  A 
new weekly evening group began in the spring this year – Tuesday Link - providing bible study, 
discussion, worship and friendship for people from Dry Drayton, Coton and Hardwick meeting 
together.  Its venue rotates between the parishes, every 6 weeks or so.  In addition, special courses for 
Lent and Advent were arranged across the three parishes to suit different times.    

Our Village School 

Links with the school have continued to strengthen, with Revd. Myers and Mrs Norman taking 
collective worship fortnightly and contributing to the RE curriculum. The 
autumn term, focussed on the Lord's Prayer, was particularly successful.  Over 
the year the children have produced a series of banners representing different 
Bible stories which have hung in the church before being displayed in the hall. 
The school used the church building 5-6 times this year to hold services for 
children and parents for Harvest, Christingle, Easter etc.  The church was also 
used as a display venue for the Big Crib Exhibition which the school entered and 
their work was displayed there alongside an Advent activity afternoon.   

We are grateful to the Foundation Governors – Amanda Norman and Andrew 
Clark – for their work.  There remained a Foundation Governor vacancy at the 
end of 2011. 

 

 

Fund-raisers and Events 
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The flexibility of the open space within the church building has been key 
to the variety of activities during 2011. These include exhibitions of 
wedding dresses for the Royal Wedding (alongside a community street 
party), and on the Bible to celebrate the 400th anniversary of the King 
James Authorised Version; a 'Thomas the Tank Engine' activity week over 
the autumn half term; hosting for the 'Big Crib' at the beginning of Advent 
with an afternoon of children's crafts. In addition, fund raising activities 
included two concerts, a quiz evening, and, by popular request, a repeat 
of the John Donne play. At the end of the year, the church provided a 
venue for Dr Elaine Storkey's presentation and lecture to mark the end of 

the year of celebrating the KJV.  We are keen to continue this range of events – for families, adult 
education, music and fundraising – particularly those which build relationships with the wider 
community. 

Ecumenical Partnerships 

The first Sunday of every month has two services regularly attended by both the Methodist and 
Anglican congregations: a family service in the Methodist Church in the mornings, with  associated  
Sunday activities for the children and teenagers; and a Choral Evensong (BCP) in the Parish Church. 
Revd.Alison Myers and Revd. Robert Dolman are working together to build on this informal but 
positive relationship between the congregations. 

In the autumn of 2011 a small group consisting of two Roman Catholics, two Anglicans and two 
Methodists held a series of informal meetings to consider whether an ecumenical 'Mission Action Plan’ 
that might be applicable to the village of Dry Drayton. A draft document is in preparation which, with 
further amendments, might form the basis for a joint approach, to either individuals or groups within 
the village. This conversational process is on-going: it will reconvene in 2012. Revd. Michael Langford 
is acting as the co-ordinator. 

Giving and Mission support 

The PCC is committed to supporting a range of charities as an act of mission and generosity.  This year 
the PCC chose to support The Bible Society, Tear Fund, Bible Lands Mission (3 overseas), and Dry 
Drayton School, Church Army and Romsey Mill (3 local) with end-of-year grants. The PCC decided that 
the selected charities should be supported for a five-year period before reviewing through a process of 
nomination and election by the congregation in 2014. 

Six further nominated charities are supported through retiring collections on a bi-monthly basis. 
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Part B: Church Funds 

 

The General Fund 
 

At the middle of 2011 we faced a significant squeeze on cash flow due to fundraising activities 

being weighted towards the second half of the year.  

 

The Regular Giving Plan continues to provide the greater part of our income; the regularity of this 

giving is vital as our regular commitments continue to rise. In June, we sent letters to all members 

of the electoral roll, both non-RGP and RGP members, detailing our financial situation and seeking 

further support. There was a generally positive response, for which we are very grateful. 

 

Fundraising activities in 2011, although getting off to a slow start, were successful: more successful 

than the accounts suggests because events such as the Gift Day and better general awareness of the 

church’s financial situation triggered further donations not directly attributable to a specific 

fundraising activity. We once again gratefully acknowledge the generous help given by the Peck 

family towards the cost of maintaining the churchyard and by the Parish Council grant towards the 

cost of maintaining the churchyard and the tower clock.    

 

Ministry Share remains the largest call on our accounts. In 2011 this was agreed at £12803.60 

(allowing for direct debit reduction). The Lordsbridge Team treasurers have proposed that Ministry 

Share should be proportioned based on four factors: population (15%), electoral roll (35%), free 

income (15%), and average Sunday attendance (35%). On this basis Dry Drayton Share should 

decrease over the next few years. However, in order to help other parishes with the transition to the 

new formula, the PCC agreed to maintain the same contribution in 2012 as in 2011. 

 

Fortunately, calls on the Major Repairs Fund were not very high in 2011, the cost of a replacement 

gas heater for the nave (south wall) being the only charge. It was agreed at the PCC meeting in 

November that a sum of £1500 should be transferred from the General Fund to cover this cost. 

 

The Gift Aid arrangements continue to be very important to us despite the rate being reduced from 

6
th

 April 2011 to 25% of the donated sum. 

 

Rates of interest in 2011 remained low on our CBF deposits. 

 

The Restoration Fund and Re-ordering of the church 

 
In January it was established that we would be able in March to repay the second part of the loan 

from the Cambridgeshire Historic Churches Trust and that we had more than half the sum required 

to install the sewage system for the toilet, the remaining item of Phase II. The promise of a grant of 

£5,000 from the Donarbon Community Fund  allowed us to commission this work and we are very 

grateful to them for this very timely help. The dry weather enabled the work to be completed before 

Easter and at last the toilet was usable. 

 

Phase III was defined to include the provision of a kitchen, completion of work on the north porch, 

decoration and minor repairs to the walls of the chancel and nave, provision of a lectern platform 

and a music cupboard and an upgrade of the lighting. The kitchen was identified as the priority item 

to be commissioned as soon as adequate funds become available. Up-to-date quotations for these 

items are being sought and a budget for Phase III prepared. Approaches to grant-making funds and 

trusts are being prepared. 
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In December and generous donation of £2,500 was received to meet the cost of the lectern platform 

as a memorial to Charlie Searle. A design has already been approved by the PCC and as soon as the 

approval of the DAC can be obtained the work  will be put in hand 
 

Each March until 2013 the repayment of £5,000 of the interest-free loan, so kindly made to us in 

2009 by the Cambridge Historic Churches Trust, has first call on our resources. 

 

The Major Repair Fund 

 
As described above, the only call on the Major Repair Fund in 2011 was to replace the gas heater in 

the nave (south wall), for which a transfer from the General Fund of £1500 was made in November 

2011.  

 

The Building Fund 

 
This fund existed to meet the cost of professional fees during the course of re-ordering. The balance 

of this fund was transferred in May 2011 to the Restoration Fund.  

 

 

 


